CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 18 October 1995, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. Michael 
Brian, Mr. Alex Carpini, Ms. Marianne Donaldson, Ms. Alexandra Flynn, Me Pierre 
Frégeau, Me André Gervais, Mr. Leo Goldfarb, Dr. Henry Habib, Mr. Paul Ivanier, Mr. 
Frank Knowles, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. Frederick Lowy, 
Rector and Vice-Chancellor, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Brian 
Neysmith, Mr. Richard Renaud, Mrs. Miriam Roland, Dr. Elizabeth Saccaé, Mr. Dev 
Srinivasan, Mr. Claude Taylor, Ms. Lillian Vineberg, Mr. Jonathan Wener, Ms. Susan 
Woods 


Officers of the University: Dr. Charles Bertrand, Me Bérengére Gaudet, Dr. Jack 
Lightstone, Dr. Harald Proppe 


Absent: Mr. Brian Aune, Mr. Jonathan Carruthers, Mr. Dane Doleman, Dr. Leonard 
Ellen, Dr. Jeremiah Hayes, Mr. Peter Howlett, Me George Lengvari, Mr. Donald W. 
McNaughton, Mr. Jacques Ménard, Mr. Eric Molson, Chancellor, Ms. Susan O'Connell, 
Mr. Jean-Francois Plamondon, Mr. Humberto Santos, Mr. Brian Steck, Mr. William W. 
Stinson 


Guests: Ms. Kathleen Huguesson, Ms. Gabrielle Korn, Ms. Janine Lavallée, Ms. Leisha 
LeCouvie, Ms. Gabrielle Murphy, Ms. Maria Ponte, Ms. Ann Vroom 


DOCUMENT CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-95-9-D66 Proposed organizational structure of the senior administration 


1.1 


1.2 


1.3 


Call to Order 
The Open Session was called to order at 8:08 a.m. 


Chairman's remarks 


Mr. Groome announced that Mr. Ron Lawless, a valued, long-standing member of the 
Board of Concordia’s Governors, had been elected Chairman of the Board of Bishop’s 
University and would commence his duties on 21 October 1995. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (20 September 
1995) 


Upon motion duly moved and seconded (Habib, Lawless), it was unanimously 
RESOLVED: 


R95-74 
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R95-75 


2.1 


THAT the Minutes of the Open Session of the previous meeting, held on 20 September 
1995, be approved. 


Mr. Groome invited Dr. Proppe, Vice-Rector, Institutional Relations and Finance, to 
address the Board. Dr. Proppe said he was proud to introduce Ms. Ann Vroom, 
Concordia’s Director of Alumni Affairs, and the members of her staff. As the Board 
was rarely exposed to the University’s achievements, he took particular pleasure in 
announcing that the Concordia University Alumni Affairs Office was awarded the 
Grand Gold Medal in the 1995 Council for Advancement and Support of Education 
(CASE) Circle of Excellence Awards programme for Alumni Relations and 
Communications. In the category of overall alumni programming, Concordia shared 
first place with Rensselaer Polytechnic Institute. 


CASE competition judges represent corporations, foundations, publishers, electronic 
media producers, educational institutions and expert consultants; Dr. Proppe explained 
that their main criterion was to identify programmes that could be used effectively as 
models for other alumni associations. Dr. Proppe explained that Ms. Vroom directs a 
programme which encompasses an alumni population of approximately 85,000 
worldwide, and which comprises three distinct groups of graduates - from Loyola, Sir 
George Williams and Concordia Universities. 


A video presentation of the awards ceremony was screened, which showed clearly that 
Concordia’s Alumni Affairs office had been ranked very highly among international 
contenders. The importance of high quality alumni programming to university 
advancement was also highlighted. 


Upon motion duly moved and seconded (Knowles, Gervais), it was unanimously 
RESOLVED: 


THAT the Board of Governors congratulate the Director and the staff of the Alumni 
Affairs Office on their receipt, from the Council for the Advancement and Support of 
Education, of the 1995 Grand Gold Medal for Overall Alumni Programming; 

AND 

THAT the Board express its appreciation to the Director, Ms. Ann Vroom, for her able 
and creative management of Concordia’s alumni affairs, and encourage the Office in its 


future endeavours. 


Business Arising from the Minutes 


Report on the 30 September 1995 Orientation Tour for External Governors 


Three external Board members who participated in the orientation tour spoke 
enthusiastically about the event and praised its organizers, the Advancement and Public 
Relations Offices. The Saturday morning tour, which educated the Governors about 
developments in several academic units, from chemistry to communications, was 
described as “professional” and “thrilling”. Ten of the Board’s twenty-three external 
members attended. The Advancement Office had prepared a signature sheet, which 
was distributed to Governors who missed the event, to ascertain their availability for a 
second tour. 


2.2 


Approval of a recommendation for revision of the organizational structure of the senior 
administration 


Dr. Lowy introduced this subject, and explained its origin in the mandate of the 
Advisory Search Committee for a Vice-Rector, Institutional Relations established in June 
1994. Organizational charts had been distributed to the Board which outlined the 
proposed re-organization of the Vice-Rectorate portfolio. These, the Rector said, he had 
presented to Senate for discussion at its meeting of 13 October 1995. As well, 
proposals to restructure the remaining portfolios had been distributed for information. 
These had also been presented to Senate, and would be discussed further before they 
were ultimately presented to the Board for approval. 


Dr. Lowy outlined the group of basic objectives he had identified as priorities in the 
restructuring of the Vice-Rector, Institutional Relations and Finance, portfolio: (i) to 
strengthen University advancement; (ii) to strengthen the human resources function; (iii) 
to establish more effective liaison with the provincial government; and (iv) to tighten the 
overall operation. The Office of the Rector was proposing, for approval by the Board, a 
configuration of duties which would divide the portfolio into two distinct areas. An 
Executive Director of Finance would assume responsibility for financial matters, while 
the Vice-Rector, Institutional Relations would concentrate, internally, on improving and 
enhancing the management of human resources and labour relations, and externally, on 
strengthening University advancement and liaison operations. 


Dr. Lowy drew attention to the proposed changes illustrated by the charts: on page 1 - 
like the Executive Director of Finance, Internal Audit would report directly to the Rector; 
on page 2 - a position would be created to head a "Government and External Relations 
Office" reporting to the Vice-Rector, Institutional Relations, and the CQI (Continuous 
Quality Improvement) Programme would also report to the VRIR; and, on page 3, the 
functions to be grouped under the authority of the Executive Director of Finance were 
specified. The position would have authority over Accounting Operations, Budget 
Control, Research and Special Funds, and a new unit entitled "Systems, Policies and 
Procedures". 


Dr. Lowy said the position of Executive Director of Finance would encompass functions 
currently divided over two positions, the Treasurer and the Associate Vice-Rector, 
Finance. The role of the Executive Director of Finance, he said, was conceived as a 
professional administrative function whose budgetary development process would be 
driven by Concordia's academic plan. The Rector explained that approval of the 
proposed changes would permit the Advisory Search Committee for a Vice-Rector, 
Institutional Relations and Finance, to be revived and the search process to resume. Mr. 
Groome added that the proposal had been endorsed by both the Audit and Executive 
Committees. 


Dr. Lowy moved adoption of the proposed changes in the organization of institutional 
relations and finance outlined in Document BG-95-9-D66, and the motion was seconded 
by Me Gervais. 


Extensive discussion ensued, of which the main points are summarized below. 


A Governor asked what distinguished an “Executive Director, Finance” from a “Vice- 
Rector, Finance”, and if the new position would be part of the Office of the Rector. The 
Rector explained the position would fulfil a staff, not line, function; the Executive 
Director, Finance, would not set policy but support the policy objectives of the Office of 
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the Rector. Further, the Executive Director, Finance, unlike the Vice-Rectorates, would 
be a non-academic appointment. The position would not be filled through the academic 
selection process, but an ad hoc committee would be charged with responsibility for 
recommending a candidate to the Office of the Rector and the Board of Governors. 


There were strong objections to restricting the Executive Director, Finance, to a staff 
position. It was argued that organizational strength comes from having a strong chief 
financial officer working closely with the chief executive officer. One Governor asserted 
that a professional of the calibre required by the University would simply not be 
interested in a staff position. 


One Governor said it appeared that the complement of senior administrative positions 
would grow under the proposed scenario, running contrary to the course prescribed by 
current budgetary contractions. He added that he would like to see the number of Vice- 
Rectors reduced to two. Dr. Lowy said the idea had been considered. He explained 
that if there were fewer vice-rectors, a proliferation of associated positions would be 
required because of the range and complexity of tasks involved in the senior 
administration. It was concluded that the potential advantages of reducing numbers did 
not outweigh the disadvantages. Another Governor reminded the Board that vertical 
cuts had been promised; she said that people throughout the community were looking 
for indications that some of the required downsizing would be achieved at the upper 
level. 


The alternate view was also expressed - that flatness at the senior level improved 
contact between the Rector and his associates and should increase efficiency; optimally, 
positions would be cut from the next level. Another contended the proposed structure 
was not flatter than the structure currently in place. 


Governors said the organizational charts should have been accompanied by notes or a 
table showing the net effect of the proposed changes, that is, the numbers of positions in 
each area being closed or being created. They asserted it should be clear whether more 
or less administrative activity was being recommended. 


A Governor proposed that Internal Audit report directly to the Board, not to the Rector, 
to ensure the function’s autonomy. This view was countered by another supporting the 
proposed reporting structure but, recommending, additionally, that Internal Audit report 
in a “dotted line” capacity to the Vice-Rector, Institutional Relations, and possibly also 
to the Audit Committee of the Board. 


There was concern that separating labour relations from finance created an undesirable 
gap between operations and spending. 


It was reported that Senators had complained they were not consulted before being 
informed, only days before, that these proposals were going forward for Board 
approval. Faculty members of the Board agreed it was unfortunate the subject had been 
presented in that way. 


The Rector stated his willingness to postpone decision on this matter for one month. 
Dr. Lowy said that, although he was convinced of the importance of moving 
expeditiously, the views expressed by Senators and Governors warranted further 
thought. The University having an extremely competent Interim Vice-Rector in Dr. 
Proppe, the Rector assured the Board there would be no harm in delaying the search by 


4.1 


4.2 


6.1 


6.2 


one month. A motion to table the proposed resolution was moved and seconded 
(Brian, Carpini), and carried with four opposed. 


Re-activation of the Advisory Search Committee for a _Vice-Rector, Institutional 
Relations and Finance 


As this matter was contingent on re-articulation of the mandate of the Vice-Rector, 
Institutional Relations and Finance, it was deferred. 


Reports of the Standing Committees 


Benefits and Pension Committees 


Mr. Lawless, Chairman of both the Pension and Benefits Committees, reported that, at 
its meeting of 11 October 1995, the Benefits Committee reviewed the University’s health 
and dental programme and studied proposed revisions to the Pension Plan text. On the 
same day, the Pension Committee met to finalize plans for the Fund’s annual general 
meeting, to be held on 26 October 1995. 


Collective Bargaining Committee 


Ms. Donaldson, Chairwoman of the Collective Bargaining Committee, said the 
Committee met on 12 October 1995 primarily to approve the first contract of the 
Continuing Education Part-Time Faculty Union (CUCEPTFA) and to delegate signing 
authority therefor. 


Report of the Rector 


Dr. Lowy told the Board he had been intent, during his first two months at Concordia, 
on making personal contact with many students, staff and faculty throughout the 
University. He said it was his impression that a sense of purpose was growing in the 
community, and he continued to feel extremely encouraged by the spirit and commitment 
of its members. The Rector said rearticulation of the University mission was being 
approached on multiple fronts which the Vice-Rector, Academic, would elaborate in his 
report. 


Having met with the heads of all the collective bargaining units represented at 
Concordia, Dr. Lowy said he felt an openness on their part toward transforming 
confrontational labour relations into a more collaborative relationship between unions 
and the administration. 


Reports of the Vice-Rectors 


Vice-Rector, Academic, Jack Lightstone reported that a working document entitled 
“Setting the Course for Our Future” had been tabled at Senate for discussion at its 
November meeting and would soon be published in Concordia’s Thursday Report. The 
“blue paper” suggests criteria for dealing with the successive budget reductions in the 
context of clearly stated academic objectives. Dr. Lightstone said that these criteria - a 
foundation for making critical choices about our academic programming - would help 
the University develop alternatives to progressive horizontal cuts. 


Vice-Rector, Services, Charles Bertrand said there was nothing to report. 


6.3 


10. 


Interim Vice-Rector, Institutional Relations and Finance, Harald Proppe informed the 
Board that a meeting of the Budget Committee would be called in November. 


Regarding the Early Retirement Incentive Programme, Dr. Proppe reported that seventy- 
seven employees from the first eligible group (that is, persons aged fifty-five to sixty- 
four years) had accepted the package. This represented an acceptance rate of just over 
50%, accounting for over 6% of employees University-wide, and about 7% of employees 
from the Services sector and from the Faculty of Arts and Science. Dr. Proppe added 
that the deadline for receipt of applications from the group comprising employees aged 
fifty-two to fifty- five years was 15 November 1995. 


Correspondence 


There was no correspondence. 


Any other business 


Mr. Brian Neysmith announced that the annual Bowlathon of the Sir George Williams 
Alumni Association would be held on Saturday, 4 November 1995. Governors were 
encouraged to come or make a contribution to the Association’s scholarship fund. 


Mr. Neysmith observed that there are risks in overly aggressive downsizing. He said the 
revenue side of the budget must not be overlooked when trying to accommodate tough 
economic facts, and proposed that the Executive Committee and the Office of the Rector 
explore opportunities for expanding University revenues, and present their ideas to the 
Board at upcoming meetings. Dr. Lowy concurred, adding that this was the rationale 
behind enhancing Concordia’s advancement effort as proposed in the organizational 
charts discussed earlier. There was also potential for increased income from student fee 
increases. A faculty member emphatically supported Mr. Neysmith’s remarks, saying 
the condition of classrooms was already intolerable. 


Date of next meeting 


Mr. Groome announced that the Board would meet next at 6:30 p.m. on Wednesday, 15 
November 1995 in Room AD -308 on the Loyola Campus. 


Adjournment 


The Open Session adjourned at 9:44 a.m 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


